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8:24 AM BUDGET ANALYSIS SPREADSHEET
01/01/2013

C/O CREATIVE MANAGEMENT CO.
8323 SOUTHWEST FRWY., STE. 330
HOUSTON TX 77074

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D
INCOME
ASSESSMENTS 67,156 67,156 67,156 67,156 67,156 67,156 67,156 67,156 67,156 67,156 67,156 67,156 805,872
CABLE DISCONNECT INCOME 12 12 12 12 12 12 12 12 12 12 12 12 144
CLUBHOUSE 6 6 6 6 6 6 6 6 6 6 6 6 72
FINE/DAMAGE 25 25 25 25 25 25 25 25 25 25 25 25 300
INTEREST 244 244 244 244 244 244 244 244 244 244 244 246 2,930
LATE CHARGE 675 675 675 675 675 675 675 675 675 675 675 675 8,100
LEGAL 700 700 700 700 700 700 700 700 700 700 700 837 8,537
OTHER 35 35 35 35 35 35 35 35 35 35 35 35 420
TOTAL INCOME 68,853 68,853 68,853 68,853 68,853 68,853 68,853 68,853 68,853 68,853 68,853 68,992 826,375
OPERATING EXPENSES
MAINTENANCE & REPAIRS
AIC & HEATING 25 25 25 25 25 25 25 25 25 25 25 25 300
ALARMS/ADT 13 13 13 13 13 13 13 13 13 13 13 17 160
BUILDING 667 667 667 667 667 667 667 667 667 667 667 663 8,000
CARPORTS/DRIVEWAYS/SIDEWA 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
ELECTRICAL 100 100 100 100 100 100 100 100 100 100 100 100 1,200
EXTERMINATING-INTERIOR 10 10 10 10 10 10 10 10 10 10 10 10 120
EXTERMINATING-EXTERIOR 25 25 25 25 25 25 25 25 25 25 25 25 300
LANDSCAPING 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
LIGHTING 200 200 200 200 200 200 200 200 200 200 200 200 2,400
MAILBOXES 250 250 250 250 250 250 250 250 250 250 250 250 3,000
MISCELLANEOUS 25 25 25 25 25 25 25 25 25 25 25 25 300
PLUMBING 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400
PROFESSIONAL SERVICE 250 250 250 250 250 250 250 250 250 250 250 250 3,000
ROOF REPAIRS 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 1,050 12,600
SALARIES 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 5,220 62,640
SIGNS 50 50 50 50 50 50 50 50 50 50 50 50 600
SUPPLIES 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,663 20,000
TREES 667 667 667 667 667 667 667 667 667 667 667 663 8,000
TOTAL MAINTENANCE & REPAI 15,669 15,669 15,669 15,66 9 15,669 15,669 15,669 15,669 15,669 15,669 15,669 15,661 188,020
CONTRACT SERVICES EXPENSES
ALARM MONITORING 45 45 45 45 45 45 45 45 45 45 45 45 540
MOSQUITO CONTROL 0 0 235 235 235 235 235 235 235 235 0 0 1,880
EXTERMINATING CONTRACT-TE 0 0 0 15,669 0 0 0 0 0 0 0 0 15,669
LANDSCAPE CONTRACT 9,177 9,177 9,177 9,177 9,177 9,177 9,177 9,177 9,177 9,177 9,177 9,177 110,124
TRASH CONTRACT 3,187 3,187 3,187 3,187 3,187 3,187 3,187 3,187 3,187 3,187 3,187 3,187 38,244
ROLL OFF TRASH SERVICE 200 200 200 200 200 200 200 200 200 200 200 200 2,400
TOTAL CONTRACT SERVICES 12,609 12,609 12,844 28,513 12,844 12,844 12,844 12,844 12,844 12,844 12,609 12,609 168,857
INSURANCE EXPENSES
DIRECTORS & OFFICERS 0 0 0 0 0 2,254 0 0 0 0 0 0 2,254
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FIDELITY BOND 0 0 0 0 0 602 0 0 0 0 0 0 602
PROPERTY CASUALTY 0 0 0 0 0 5,217 0 0 0 0 0 0 5,217
UMBRELLA 0 0 0 0 0 1,100 0 0 0 0 0 0 1,100
WORKER'S COMPENSATION 0 0 0 0 0 2,060 0 0 0 0 0 0 2,060
TOTAL INSURANCE EXPENSES 0 0 0 0 0 11,233 0 0 0 0 0 0 11,233
GENERAL & ADMINISTRATIVE
ACCOUNTING/AUDITS 80 80 3,180 80 80 80 80 80 80 80 80 80 4,060
BANK CHARGES 35 35 35 35 35 35 35 35 35 35 35 35 420
LEGAL-CORPORATE 250 250 250 250 250 250 250 250 250 250 250 250 3,000
LEGAL-INDIVIDUAL 625 625 625 625 625 625 625 625 625 625 625 625 7,500
MANAGEMENT FEE 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 3,900 46,800
MISC ADMINISTRATIVE 20 20 20 20 20 20 20 20 20 20 20 20 240
MEETING EXPENSE 40 40 40 40 40 40 40 40 40 40 40 90 530
NEWSLETTER 150 150 150 150 150 150 150 150 150 150 150 150 1,800
OFFICE SUPPLIES&PRINTING 80 80 80 80 80 80 80 80 80 80 80 80 960
POSTAGE 310 310 310 310 310 310 310 310 310 310 310 310 3,720
RECREATIONAL ASSSOCIATION 5,405 5,405 5,405 5,405 5, 405 5,405 5,405 5,405 5,405 5,405 5,405 5,405 64,860
UNIFORMS 25 25 25 25 25 25 25 25 25 25 25 25 300
WEB SITE 160 160 160 160 160 160 160 160 160 160 160 160 1,920
TOTAL GEN'L & ADMINISTRAT 11,080 11,080 14,180 11,08 0 11,080 11,080 11,080 11,080 11,080 11,080 11,080 11,130 136,110
ELECTRICITY 700 700 700 700 700 700 700 700 700 700 700 700 8,400
WATER & SEWER 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 144,000
TELEPHONE 180 180 180 180 180 180 180 180 180 180 180 180 2,160
TOTAL UTILITIES 12,880 12,880 12,880 12,880 12,880 12,880 12,880 12,880 12,880 12,880 12,880 12,880 154,560
TAX EXPENSES
EMPLOYER FICA 399 399 399 399 399 399 399 399 399 399 399 399 4,788
FEDERAL INCOME TAX 245 245 245 245 245 245 245 245 245 245 245 245 2,940
PROPERTY ADVALOREM TAX 0 0 0 0 0 0 0 0 0 0 0 23 23
UMEMPLOYMENT TAX 21 21 21 21 21 21 21 21 21 21 21 21 252
TOTAL TAXES 665 665 665 665 665 665 665 665 665 665 665 688 8,003
TOTAL OPERATING EXPENSES 52,903 52,903 56,238 68,807 53,138 64,371 53,138 53,138 53,138 53,138 52,903 52,968 666,783
CAPITAL IMPROVEMENTS
RESERVES 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,281 159,592
TOTAL CAPITAL IMPROVEMENT 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,301 13,281 159,592
TOTAL EXPENSES 66,204 66,204 69,539 82,108 66,439 77,672 66,439 66,439 66,439 66,439 66,204 66,249 826,375
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TOTAL EXPENSES AND NOTE P 66,204 66,204 82,108 66,439 77,672 66,439 66,439 66,439 66,439 66,204 66,249 826,375
NET INCOME/(LOSS) 2,649 2,649 (13,255) 2,414 (8,819) 2,414 2,414 2,414 2,414 2,649 2,743 0




